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MISSION STATEMENT

1156 has always been a team guided by four principles: inspirate, motivate, teamwork and strive. Since

2002, we’ve been working on that, by supporting our members to grow progressively, making stronger
connections with partners and sponsors, who have joined our journey.

We aim to provide unique experiences for the students’ lives, both in personal and professional levels. We
want to spread values that we trust and believe, such as Gracious Professionalism® and Coopertition®
through the community and stimulate them to pursue STEAM related careers. But what do we win by doing
that? Every time 1156’s message is transmitted, FIRST® and its values are spread, opening new possibilities to

those who never had access to STEAM.

Our objective is to make everyone hear us, motivating people so they can build their own initiatives and help
us to achieve our main goal: Globalize FIRST®. At long last, we want to raise the youth awareness about the

Ivan Boesing, a professor that knew FIRST®, had always
dreamed of creating a robotics team. So 1156 was
founded in April of 2002. The team was created at our
school, in Novo Hamburgo, our state’s metropolitan area,
known as the national capital of footwear, due the high
amount of local industries in the field.

Robotics has become a key factor in these industries’
productivity increase to remain competitive in the 21st
century. It also holds some of the largest technology
companies in the country, such as SAP and Stihl. In this
context, the educational robotics began to rise. In 2003,
our team took part in its first competition, the J&J Mid-
Atlantic Regional, winning the Rookie All-Star Award and
becoming the first brazilian team to win this award.

ORGANIZATIONAL STRUCTURE

Due to the high costs of buying our machinery and taking Since things are not always in our favor, we use

Under Control to international travelings, we’ve been ! our strengths and opportunities to work on our

strictly managing our money and wisely looking for new obstacles, through a SWOT analysis to find the

partners and sponsors to support us with discounts, : best strategy to follow

products and/or services.

established values.

such as John Deere.

relevance of Science & Technology on improving people’s life around the globe.

TEAM HISTORY & GROWTH

Our team growth was fast, through the creation
of the REPIO 2.0 project at our school in 2017
(REPIO is the name of our lab) and the
introduction of new students to FIRST®
principles. It consists in a 5-month course of
mechanics, coding and business, and it is
promoted yearly. Eventually, after developing
new abilities and ending their courses, they are
officially invited to join the team. Since the
creation of this project, the number of new
students that joined Under Control increased 5x
since the creation of the REPIO 2.0, being
composed by 23 active members, 10 active
mentors and 34 alumni.

RISK ANALYSIS

i Currency devaluation: Our currency's recent

Identifying the need of accurate finance control on the : . Jiuation has greatly impacted our team's

team, we created a cash flow control tool on Google ability to order pieces from other parts of the

Sheets, which only the business leader and lead mentors world, and severely increased travel costs.

have edit access. In this tool we input the initial funds of We've been able to work through this

the season, which the team receive/raised in the off predicament thus far, but any further escalation

season, allowing us to have control over the amounts : could be extremely detrimental to the team.

spent and received during the season, thus forecasting :
the amount needed for the next season, based on pre- : In this season, we had a problem with travel

¢ costs, when this problem came up, we decided

All that is operated by our business team, which is to enhance our search for new sponsors

constantly working to find new and trustworthy sponsors especifically to help with our travel costs. Also

and strengthening the relationship with current ones, : looking up our finances and minimizing the

team’s budgets as a backup option.




MARKETING

EDITING SOFTWARES 1156 isn't just a brand; It's a movement that spreads
BRANDING R i s the  FIRST® message and impacts hundreds of
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GUIDELINES Bt thousands around the world. Our branding guidelines,

o e s s s COlOFs, and logos represent not only who we are as a
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team, but our partners, sponsors, and our community
ADOQBE PHOTOSHOP . . L.
Lo nmss a5 a whole. Our yellow and green shirts are iconic in our
region and manage to represent both John Deere, our
biggest sponsor, and Brazil as a whole during
international events.

Under Control is present on Facebook, Instagram, @undercontrol1156
LinkedIn and Twitter, with over 5k followers across all Over 2k followers
platforms. Through engaging with modern trends @TeamUnderControl1156
such as Throwback Thursday and making more f Bver 35k e
humorous videos, we manage to connect with a

younger audience, yet still keep a sponsor friendly , @underctrl1156

public appearance through standardized post Over 500 followers

templates and frequent shoutouts to partners and fre-team-1156-undercontrol

(]
other teams. n Our main way of finding new sponsors

The team also runs accounts for other projects,
such as Girls in Control and the FIRST Teams [ Ji1 "

Community Brazil, as well as a Youtube
- . . &% Team Under Control #1156
channel, containing an archive of previous g 10 inscritos
competition matches, seminars and resources .- e T e
for other FIRST teams, and robot reveals
. . . Robot Reveals  p REPRODUZIR TODOS
showcasing our team's technical work during Team 11565 reveals ofits robots

each season.

Alongside that, we run a website where other
teams and potential sponsors can read on

1156's history, check our previous and current B e e
outreach projects, see robot reveals, matches, ; i '
photos, and download CAD files from past
seasons, and learn more about FRC and FIRST
as awhole.

OFF SEASON BRAZIL 2019  p REPRODUZIR TODOS



FINANCIALS

In 2014 we met Candice, from John Deere, at the

WorldSkills’ National Stage (the largest International

Tournament of Professional Education). In 2015 she

invited us to start an FLL team in a public school in

partnership with the company. We continued to start

teams with John Deere in the last year as well. A year

later, John Deere began a partnership with us, being

our main sponsor, covering our subscription to the ¥,

Championship. All the expenditures but the flight : ﬁ%jr ,
tickets are covered by the team, those are paid by the — SRS _

members that are going to travel to regionals in the il . \ ‘
USA. k = rnnlllrl'l :

Financials is a crucial part for the team stability. For ~ One of our strategies to increase our funds is
this reason, every time we find the possibility of a trip  fundraising events. Every year, we plan 2 or more
to the US, we always make sure to organize and plan  events, after 5 years of events, since a great
our spendings in advance. Besides that, for which item  financial feedback for the team, we organize yearly
we buy, we try to contact different stores, looking for g Thrift event to raise funds, involving all teams
the cheapest prices. Our relationship with our sponsors  members. The clothes are donated by our

goes beyond any funding. The partnership that we have members & parents, so we don't have any type of
with NI inspires us to encourage other teams to use NI |oss and don't have to buy clothes to sell.

LabVIEW, through trainments, including lectures at
universities.

Furthermore, our team have other sponsors, such as: Marista Pio Xl school, which contributes with workspace
and funding; Fluidic contributes with funding & materials, Stella, Diedrich and Metalthaga, providing
machining services; Cypress Turismo, backing us with travel and insurance assistance; Plastfera, helping us
with plastic; and several other companies that offer materials and/or services.

- """
These companies not only support us financially or with services, more than 3 companies have offered jobs for
our alumini. Marist, stemOS, John Deere have hired 15 of our members in recent years. Not to mention the job
offers they receive through other sponsors like Fluidic, stemOS & Stella.

-
We helped John Deere to implement the JD Inspire Program in Brazil, which made it possible for us to start &
mentor FLL teams in Horizontina and Montenegro. Besides, we assist Marista Network yearly, inviting and
training all the volunteers, working as judges on the biggest robotics event of our state, Festival Marista de
Robdtica Educacional (FMRE), which is based on FIRST® values.

-

Thinking about all our sponsors, as a way to keep them aware of what the team is doing during the
seasons, we make sponsor's report every 2 weeks, keeping them updated about the work being done
and some actions and events the team have participated in the last year.



APPENDIX

SWOT ANALYSIS

Dedication & leadership;

Effort & Commitment;

Great relationship with sponsors
and community;

Voluntary work and events made
by the team.

Discounts given by hotels;
Development of new skills;
Meeting professionals in the
STEAM area during the events;

STRENGHT

OPPORTUNITY

WEAKNESS

¢

THREAT

¢ No access to Resources that are

available only in the USA,;

o KoP Transportation;
¢ International travelling to all

members.

Difficulties in fundraising due to
an Economic Crisis

Robot transportation to the USA.
Increase of currency exchange

o Cultural exchange.

KEY e
PARTNERS &5

Financial support:

John Deere, Fluidic,
Maristas, Metalthaga,
Plastifera, Cypress

Strategic Partners:

Metalthaga, Plastifera,
Stella, stemOS, Diedrich,
Protofast,, Cypress, Onda
Azul, Magnolia, UpSensor,
Dinarte

rate

BUSINESS MODEL CANVAS

KEY
ACTIVITIES

Inspire Kids to join STEAM
areas.

Atract new team members.
Volunteer work worldwide.
Community events and
demonstrations.
Fundraising events.
Starting, creating and
mentoring new teams.
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KEY
RESOURCES

Intelectual resources
composed by our members
and mentors.

Technical resources, in
machinery and tools.
Financial resources, used
to pay expenses and to
promote events. A place
for the team structure.

VALUE
PROPOSITIONS

Inspire people to build
themselves a better future
through STEAM, as much in
educational character building.
We aim to provide unique
experiences for the student's
lives both in personal and
profissional levels. 1156
purpose is to scale and
multiply all our sucessfull
actions and

events that have the potential
of changing lives. This way,
consolidating FIRST all over
Brazil and posteriorly reaching
all developing countries,
starting by Latin America. At
long least, we want to raise the
youth awareness about the
relevance

of Science & Technology on
improving peoples lives around
the globe. We also want to
expose the brand of our
sponsors in all opportunities,
showing our partnership
worldwide.

SUPPORTERS &%
RELATIONSHIP

Close personal contact with
supporters, parents and
sponsors, in events,
meetings and presentations.
Making workshops to assist
FLL, FTC and FLL teams.
Online contact during the
competition and other
events that take place far
from our local community

Lo

e e
CHANNELS { ()

Community events, FIRST
teams, volunteer & social
work.

Social media such as
Instagram, Twitter,
Facebook. Youtube and
our Website.

SUPORTERS
semENTS S

Parents. students.
technology enthusiasts,
people in direct contact
with

the team, partners and
sponsors, and brazilian
community in general.

All the students that are
enthusiastic about Science
&

Technology

FIRST students.

Other FIRST teams

COST STRUCTURE

REVENUE STREAMS

Sponsorship

Fundraising

Donations

Sponsored Contests

Products, services and projects created with sponsors and partners

Competition subscription
Kit of parts importing
Robot construction
Airplane tickets

Hotel and food

Transportation @
Banners & Shirts

Field Construction

Equipments & Materials

Robot shipping




ORGANIZATIONAL CHART

Main Mentor:
Bruno Toso
Cibele Gonchoroski

. . Supportin
Mechanic/ Electric/ cAD Awards Business Marketing oe 7

Production Programing mentors

Maus Bruno Toso Henrique Aline Luis Berger Jiilia Cibele

Gabriel L. Carvalho Arthur Guiel Guilherme L. Isabela G. Helena Pedro

Estudantes

Artur Koch Maria Eugénia Glinther Steinmeier Eduardo Penna Beatriz Machado
Bruno Nunes Ana Amora Isabela Gonchoroski Victor Zanchi Lucca Becker

Ico Johann Vitéria Gomes Helena Reinhart Guilherme de Souza Vito Isoppo

Luca Carvalho Cassio Kieling Mateus Maus Bruno Taicher Arthur Duarte

FINANCIALS
BUDGET TABLE 2022

Build Season Travel - cost per student
Incoming Incoming

$1 350.00 $90.00
$750.00

$3 000.00
$10 000.00
$200.00

$120.00

$15 300.00 $210.00

Outcoming Outcoming

$3 650.00 $270.00
$120.00

$300.00
$75.00

$450.00

$250.00

$5 000.00

$8 900.00 $2 085.00
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